
CUSTOMER DATA PLATFORMS:
THE MARKETER’S PLAYBOOK



THE CATEGORY EVERYONE LOVES TO
DISTRUST, AND NEEDS MORE THAN EVER



THE CDP MARKET IN FOUR NUMBERS

$37.1B 31%

55% 31.7%



$9.7B

$37.1B

THIS ISN’T HYPE. IT’S A
CATEGORY RESETTING ITS
FLOOR



THREE FORCES RESHAPING CDPS



FOUR FLAVOURS, ONE CATEGORY
NAME



THE NEWEST CDPS DON’T WANT TO HOLD YOUR DATA AT ALL



A SHORT HISTORY OF A FAST-MOVING CATEGORY

2018–2020 2020–2022 2022–2024 2023–2025 2025+



THE BASELINE, BEFORE
YOU COMPARE ANYTHING
ELSE



ONCE THE BASICS ARE COVERED, THIS IS WHERE VENDORS
ACTUALLY DIFFER



WHAT YOU ACTUALLY GET FOR THE INVESTMENT



THE INVOICE IS RARELY JUST ONE LINE



A FIVE-MINUTE GUT
CHECK BEFORE YOU TAKE
A SINGLE VENDOR CALL



FOUR STEPS, IN THIS ORDER: DON’T SKIP TO DEMOS

1 2 3 4



THE QUESTIONS THAT ACTUALLY SEPARATE VENDORS



17 VENDORS, ONE PAGE: FOR WHEN YOU NEED TO
BUILD A LONGLIST FAST



SKIP THE RFP FOR A SECOND: HERE’S A SHORTCUT



THE PLATFORM MATTERS LESS THAN THE
DISCIPLINE AROUND IT


